
Provincial in scope ...  
      Provincial in outlook   

Acoustical Association Ontario 

Volume 5 Issue 1     January 2010 

Infrastructure Health & Safety Association 

 Effective January 
2010, the Infrastructure 
Health and Safety Asso-
ciation (IHSA) is estab-
lished with the  amalga-
mation of the Construc-
tion Safety Association of 

Ontario (CSAO), the Electrical & Utilities Safety Associa-
tion (E&USA) and the Transportation Health & Safety 
Association of Ontario (THSAO). 

 In 2008 a review was conducted by the  Occupa-
tional Health and Safety Council of Ontario, made up of 
representatives from the Workplace Safety and Insurance 
Board (WSIB), the Ministry of Labour, and the Provinces 
twelve Industry Health and Safety Associations, to explore 
how Ontario’s Health and Safety Associations could be 
reorganized to more effectively pursue the objectives of 
the “Road to Zero”, the WSIB’s injury reduction plan. 

 This review concluded that Ontario’s Health 
and Safety System has achieved major successes over 
the years, but faced many challenges that could not be 
met, on a going forward basis, under its current organ-
izational structures.  The report recommended an inte-
grated system with increased front-line services for 

Ontario’s various industries, incorporating more efficient 
back-office support functions. The consensus was that by 
merging back-office functions duplication would be re-
duced by and capitalizing on economies of scale, thereby 
freeing scarce resources so that more field consultants 
could be hired. 

 In the months ahead an amalgamated single 
Health & Safety Association, currently named the Infra-
structure Health & Safety Association will be incorporated 
to serve the following related industries: 

 Construction 
 Electrical 
 Utilities 
 Aggregates 
 Natural Gas 
 Ready-mix Concrete 
 Transportation. 

 The Provincial government has amended the Occupational Health & Safety Act to allow the use of stilts on residential projects, 
effective January 1, 2010.  As a result of this amendment, stilts will now be permitted under the following conditions: 

 only in residential construction and only for drywall finishing, and insulation and vapour barrier installation, 

 up to a maximum stilts height of 76 cm (about 30 inches), 

 on level and rigid work surfaces where all openings and open sides are adequately covered or guarded, and debris and/or 
obstructions have been removed, guarded, placed or secured so they do not pose tripping/slipping hazards to stilts users, 

 in areas where guardrails are extended to accommodate the height of the stilts being used to provide adequate fall protection 
to stilts users, 

 provided that workers have completed an approved training program and carry documentation of this, and 

 provided that the stilts are in good condition and inspected each day before use. 

  

 An eight-hour certification training program on the safe use of stilts is being developed by the industry in consultation with the 
MOL to enable employers, supervisors and workers to comply with the new stilts requirements. 
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The Mathews Dinsdale Minute 

 

 This month, we continue with our fictional saga about “Joe’s Drywall” and its prob-
lem employee, David (all names fictional).  Remember, David has a history of lates and not 
getting along with co-workers, but no record of discipline.  On his last day, David was told 
there was no more work for him, and was given a record of employment marked “Layoff-
Lack of Work”. 

David was let go after, on a single day, he was late for work, told off his working foreman and got into an abusive argu-
ment with a co-worker.  Joe had finally had enough of David.  Last episode, the first lesson was dealing with the prob-
lem.  The second lesson is: 

Progressive Discipline: 

 Progressive discipline and the “culminating incident” are concepts that have been developed in arbitration case 
law and provide a road map for employers dealing with a problem employee.  The concept is relatively simple: an em-
ployee who engages in misconduct should be disciplined, even if it is relatively minor misconduct.  If there are repeated 
incidents of misconduct, even if they are different offences, the behaviour should be met with progressively more se-
vere discipline.  This allows an employer to create a history of increasing disciplines showing that the employee is “not 
learning”.  Once an employee has progressed through the steps (including warning and suspension or suspensions) he 
should be aware (and the discipline notices should advise him) that his employment is at risk.  At this stage, a final (or 
culminating incident) can lead to discharge, even if it is a minor offence. 

 While this sounds complicated, the steps, once implemented, simplify things substantially.  To use our example, 
David would have disciplines for misconduct (including arguing with employees, insubordination and attendance prob-
lems).  With a proper record, he may well have been fired before our final day and incidents with Herb and Walter. 

 In any event, with a record of progressive discipline Joe would have been able to look at a firm, established 
history (remember our discussion of the value of this in our last issue) and could point to the reason that Joe’s Drywall 
would no longer be able to employ David.  Further, if questioned by the union Joe would be able to point to this re-
cord, making his justification of the termination that much easier (again, remember the last issue of the Mathews Dins-
dale Minute). 

 Remember, if an employee engages in major misconduct, progressive discipline is not necessarily required.  
However, if you are dealing with the classic problem employee, it is important that progressive steps be used, so that 
you have covered and established the history and the employee knows 
his  employment is at risk.  If you have done this, you position yourself 
to say “David, you are fired” and be able to back it up. 

 Serco Construction Ltd. 
 1526 Rosebella Avenue Ottawa, Ontario K1T 1E8 
 Phone:  613-526-4611     Fax:  613-526-2800 
 Contact:  Sergio Porcari Email: info@sercoottawa.com 

New Member — A Warm Welcome 


	Acoustical Association Ontario

	Volume 5 Issue 1     January 2010

	Stilts Permitted On Residential  Projects

	Acoustical Association Ontario

	The Mathews Dinsdale Minute



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



